Trip Report
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To:

Subj: Damage Control/Firefighting Working Group Conference, 6-7 August 2002, After Action Brief 

1. The following is a brief of issues that were discussed at the DC/Firefighting Working Group Conference 6-7 AUG 2002. 

2. Attendee turnout was large. Many Navy and Coast Guard Communities were represented and topics covered the entire spectrum of damage control, firefighting and CBR-D afloat and ashore. 

3. Attendees were present from the staff and commands listed. 

a. ACU TWO 

b. ATG MAYPORT 

c. ATG MIDPAC 

d. ATGLANT 

e. ATGPAC

f. ATRCD PHILADELPHIA 

g. CINCLANTFLT 

h. CINCPACFLT 

i. CINCUSNAVEUR 

j. CNET 

k. COMDESRON ONE EIGHT 

l. COMDESRON TWO 

m. COMDESRON TWO ONE

n. COMDESRON TWO TWO

o. COMDESRON TWO EIGHT

p. COMNAVAIRLANT 

q. COMNAVAIRPAC 

r. COMNAVSAFECEN 

s. COMNAVSURFLANT 

t. COMNAVSURFPAC 

u. COMPHIBGRU THREE 

v. COMSC 

w. COMSUBLANT 

x. COMSUBPAC

y. CPG 3 

z. CSS20 

aa. DLA 

ab. EODMU6 

ac. FF SCHOOL NORFOLK 

ad. FTC MAYPORT 

ae. FTC NORFOLK 

af. FTC SAN DIEGO 

ag. FTSCLANT

ah. FTSCPAC 

ai. INSURVPAC 

aj. MSC 

ak. MSC PAC 

al. MWTC 

am. NAVAIR 

an. NAVICP 

ao. NAVMAC 

ap. NAVSEA 

aq. NAVSEALOGCEN 

ar. NAWCTSD 

as. NCTRF 

at. NEHC 

au. NETPDTC 

av. NNSY 

aw. NOSSA 

ax. NRL 

ay. NUWC DIVISION KEYPORT

az. NSWC CRANE 

ba. NSWC DALGHREN 

bb. NSWC INDIAN HEAD 

bc. NSWCCD PHILADELPHIA 

bd. NSWCDD PANAMA CITY 

be. NWDC 

bf. ONR

bg. OPNAV 

bh. PCU CHAFEE, DDG 90 

bi. PEO 

bj. SERSCOLCOM GRT LKS 

bk. SPAWARSYSCEN CHARLESTON 

bl. SUPSHIP BATH 

bm. SWOSCOLCOM 

bn. USCG ENGLOGCEN 

bo. USCG HEADQUARTERS 

bp. USCG MLCLANT 

bq. USCG MLCPAC ASSIST 

br. USCG TRACEN YORKTOWN 

bs. USS ANTIETAM 

bt. USS BLUE RIDGE 

bu. USS BOXER 

bv. USS CARL VINSON 

bw. USS DUBUQUE 

bx. USS DULUTH 

by. USS DWIGHT D EISENHOWER 

bz. USS ELLIOTT

ca. USS HIGGINS

cb. USS HARRY S TRUMAN 

cc. USS IWO JIMA 

cd. USS JARRETT 

ce. USS JOHN C STENNIS 

cf. USS JOHN PAUL JONES 

cg. USS LAKE CHAMPLAIN 

ch. USS NIMITZ 

ci. USS PEARL HARBOR

cj. USS PELELIU 

ck. USS RENTZ 

cl. USS RONALD REAGAN 

cm. USS SAIPAN 

cn. USS STEPHEN W GROVES 

co. USS STETHEM

cp. USS THATCH

cq. USS THEODORE ROOSEVELT 

4. Topics of concern to the surface fleet were discussed at length. The following paragraphs highlight significant issues and action items. 

a. Significant Issues - CBR-D 


(1)
CBR-D New Development Training


(2)
TAO Training


(3)
CHEM-BIO IPE Bag


(4)
BIO Defense Training


(5)
Hand-held Assays/Dry Filter Units

b. Significant Issues - Damage Control 


(1)
Wireless Communications 


(2)
ADCS Distribution 


(3)
DC Organization 


(4)
Embedded Training Systems and Shipboard DC/FF Simulators


(5)
Advanced DC/FF and Sr. Enlisted DC Courses – TRN 

c. Significant Issues - Firefighting 


(1)
Advanced Realistic Firefighting Training


(2)
Optimal DC Organization


(3)
Fire Dynamics Training Resources 


(4)
Combating 4160V Fires 


(5)
General Shipboard Firefighting School

5. A total of 126 Action Items were considered by the individual working groups. Following are the titles of the Action Items carried forward, assigned to various commands for resolution. 

a. Open CBR-D Action Items from 39 Considered


(1)
Naval Aviation CBR-D Roles and Responsibilities (OPNAV CBR Handbook) – AIR


(2)
Naval Air CBR-D Program – AIR


(3)
Shipboard Chemical Protective Overboot (Fishtails) Replacement


(4)
CBR-D New Development Training – TRN


(5)
Medevac Ops in CBR Environment – AIR


(6)
Human Performance in MOPP Gear


(7)
CBR-D PPE Stowage (New Construction/Legacy)


(8)
TAO Training


(9)
CBR Protective Masks Storage


(10)
Long-Range Point Detection Unit


(11)
CBR-D Equipment Outfitting for MCM/MHC Ships


(12)
Bio Defense Training


(13)
Navy SCBA CBR-D Modifications


(14)
Decon Instruction for MHC Ships


(15)
Shipboard CBR-D NEC Requirements Review


(16)
Hand-Held Assays/Dry Filter Units


(17)
CPS Filters for SCBA Air Compressors


(18)
M-401A Mask Operator Card


(19)
Post Contamination Safety Levels Re-Assessment Operational Risk Management

b. Open Damage Control Action Items from 50 Considered


(1)
Combine DC Diagrams, Books and CCOLs


(2)
Compartment Testing & Inspection/SWITI/NSTM Ch 9880


(3)
FFG 7 Damage Control Comms


(4)
4-Gas Analyzer – SUBS


(5)
DC Equipment Stowage Aid Booklet


(6)
Pipe Patching – Adams Type Clamp Device and Jubilee Pipe Patch Kit


(7)
APLs for Aluminum WTD and Hatches


(8)
Confined Space Rescue Capability


(9)
Portable Ducting for Exhaust Ventilation


(10)
DCRS AEL Revision to Eliminate Redundancy


(11)
DC Organization Changes


(12)
Emergency Portable Lighting Improvements


(13)
Review of Material Conditions of Readiness and Fitting Classifications


(14)
Advanced DC/FF and Sr Enlisted DC Courses – TRN


(15)
Chemical Resistant Coveralls for Tank Entry and Hazmat – PP


(16)
Aircraft Composite Material Training – AIR


(17)
Gas Free Detection Unit, Hand-Held


(18)
ADCS Distribution


(19)
FCCS Distribution to NAVAIRPAC Assets


(20)
DC Equipment Phased Replacement Issues


(21)
Hazmat Equipment


(22)
E-4 Gas Free Petty Officer Requirements


(23)
MIP 6641/007 is Overloaded with Equipment


(24)
UPS for DC Consoles


(25)
Replacement PECU Batteries


(26)
Labeling of Ships’ Piping Systems


(27)
Posting Requirements for CCOLs on Ships


(28)
Kill Cards


(29)
DC Wireless Communications


(30)
Plastic Pipe Patch Kits – Submarines


(31)
Embedded Training Systems and Shipboard DC/FF Simulators


(32)
DC Organization

c. Open Firefighting Action Items from 37 Considered


(1)
Hydrogen Sulfide (H2S) in AFFF Systems


(2)
Portable AFFF Injection Unit – SUBS


(3)
Machinery Control System Consoles’ Power Supply


(4)
Ventilation During Fires – SUBS


(5)
Increase in AFFF Bottle Allocation


(6)
3/4" Hose Reel Assemblies / 1.5” Hose Kinking – SUBS


(7)
Combating Fires on CVNs


(8)
Fixed Freshwater Hose Reels Issues


(9)
Fire Retardant Coveralls


(10)
Internal Aviation Fuel Station Sprinklers


(11)
Fire/Arson Investigation Study


(12)
Hands-Free Thermal Imager Evaluation


(13)
Clarification of Main Space Fire Drill Grading Criteria


(14)
Fire and Smoke Detectors


(15)
Shipboard Training – Fire Dynamics and Firefighting


(16)
Agent for Ventilation Fires


(17)
Fire/Arson Investigation Techniques


(18)
Advanced Realistic Firefighting Training


(19)
Reduced Manning Requirements


(20)
Strainers for Seawater Systems


(21)
Future Availability of AFFF


(22)
General Shipboard Firefighting School Quotas for Ships with SCBAs


(23)
SCBA Install LSD-36 Class

6. Following is a list of the speakers and presentations given at the Conference.


a.
Administrative Remarks



CAPT(s) J. Rowland Huss, OPNAV N763M


b.
Welcome and Keynote Speaker Introduction, DC/FF and the Family of Ships, Carhart Award



RDML Don Loren, OPNAV N76E


c.
Keynote Address



VADM Timothy LaFleur, COMNAVSURFOR


d.
USS COLE Lessons Learned



Mr. Rich Wiersteiner, NAVSEA PMS400D


e.
COLE Survivability Analysis Overview



LCDR Brian Tait, NAVSEA 05D


f.
COLE DC Equipment Procurement



Mr. Mark Black, NSWC CSS


g.
CBR Inventory Management



Mr. Rick Breaux, Battelle Memorial Institute, on behalf of OPNAV N70CP


h.
DC Automation



Mr. Hank Kuzma, NAVSEA 05P6


i.
Working Group Outbriefs



Mr. Marty Erickson (CBR-D Chair), CDR Pat Roane (DC Chair) and LCDR Dave Zilber (FF Chair)


j.
Closing Remarks and Adjournment



CAPT(s) Robert M. Verbos, NAVSEA 05P

7. Following is a brief description of the exhibits displayed at the Conference. 


a.
Chemical/Biological Individual Protection Equipment



Naval Coastal System Station, Code E51, Panama City, FL and NAVSSES DCFF BRANCH



Included the Joint Service General Protection Mask (JSGPM) prototype, prototypes of NAVFAC and Fleet C/B/R Bags, candidates for the Joint Service Chemical Environment Survivability Mask (JSCESM) and the Acton Lightweight Overboot (ALO). Additional IPE is also on display, including drinking systems, the M291 Decontamination Kit and the Advanced Chemical Protective Garment (ACPG).


b.
Damage Control Resources



NAVSEA, Washington, DC 



Included the following mockups: Casualty, Damage Control Repair Station and Damage Control Central. Additional damage control training resources and equipment are also on display.


c.
DLA/DSCP F&ES



Defense Supply Center, Philadelphia, PA



Included literature regarding existing DOD DLA Federal Contracts, demostrations of what type of products/services are available for the DCFF community, how to access the contract services and DLA points of contact.


d.
NCTRF Protective Clothing



NCTRF NATICK



This display contained protective clothing items and illustrated equipment used to evaluate the items in environments ranging from flame, thermal heat and steam to cold weather, both in air and sea conditions.


e.
NAVY STANDARD SPRINKLER VALVE, NAVSEA dwg 803-6397408



NAVSEA, Washington, DC



The Navy Sprinkler valve is used in AFFF, CMWD and Magazine Sprinkling Systems as an alternative to the CLA-VAL 100PM-4 valve. It is available through the stock system and will be installed on LPD-17, CVN-76, and T-AKE during new construction.


f.
SCBA



Naval Coastal System Station, Code E51, Panama City, FL 



Display consists of SCBA, SCBA storage lockers and recharging equipment on U.S. Navy ships, other respiratory equipment used by DC personnel and demonstration of the Breathing Air Reducing Station (BARS). (The BARS enables ships with high-pressure grade "D" air to recharge SEED and SAR-SCBAs.) COLE Lessons Learned Equipment is also part of the display.


g.
US Navy CBR Detection & Protection Systems



B53, Naval Surface Warfare Center - Dahlgren Division, Dahlgren, VA



Current filters used in Navy CBR protection systems: Dry Filter Units (DFU) (portable CBR detection tool), Ship ACADA (portable CBR detection tool), working model of a Shipboard Collective Protection System (CPS), Improved Point Detection System (IPDS), which is a ship mounted CBR detection system, and other diagrams and photos.

Very Respectfully
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