Trip Report

From:

To:

Subj: Damage Control/Firefighting/CBRD Working Group Conference, 10-11 September 2003, After Action Brief 

1. The following is a brief of issues that were discussed at the DC/FF/CBRD Working Group Conference 10-11 SEP 2003. 

2. Attendee turnout was largest ever. Many Navy and Coast Guard communities were represented and topics covered the spectrum of damage control, firefighting and CBRD afloat and ashore. 

3. Attendees were present from the staff and commands listed. 

a. ACU 4
b. ACU TWO
c. ATG MAYPORT
d. ATG MIDPAC
e. ATGLANT
f. ATGPAC
g. ATGWESTPAC
h. ATRCD PHILADELPHIA
i. CINCPACFLT
j. CNE
k. CNE MAYPORT
l. CNET
m. COASTSYSTA
n. COMDESRON TWO EIGHT
o. COMDESRON TWO SIX
p. COMDESRON TWO TWO
q. COMFLTFORCOM
r. COMLANTFLT
s. COMLOGRON TWO
t. COMNAVAIRFOR
u. COMNAVAIRLANT
v. COMNAVSAFECEN
w. COMNAVSURFGRU MIDPAC
x. COMNAVSURFLANT
y. COMNAVSURFPAC
z. COMOPTEVFOR
aa. COMPHIBGRU TWO
ab. COMSUBLANT
ac. COMSUBPAC
ad. COMSUBRON ONE
ae. CPG 3
af. DLA
ag. DSCP
ah. EODMU11
ai. EODTEU 1
aj. FTSCLANT
ak. INSURV
al. MCMRON THREE
am. MSC
an. MWTC
ao. NAVAIR
ap. NAVAIR ORLANDO
aq. NAVICP
ar. NAVSAFECEN
as. NAVSEA
at. NAVSEALOGCEN
au. NAVSTATNORVA
av. NAWCTSD
aw. NCTRF
ax. NEHC
ay. NEPMU2
az. NOSSA
ba. NRL
bb. NSWC CRANE
bc. NSWC DAHLGREN
bd. NSWCCD
be. NSWCCD PHILADELPHIA
bf. OPNAV
bg. PCU CHUNG-HOON
bh. PCU JAMES E WILLIAMS
bi. PCU PINCKNEY
bj. SCRMC
bk. SIMA SD
bl. SMARTSHIP PROGRAM
bm. SUBTRAFAC NORFOLK
bn. SUPSHIP BATH
bo. SUPSHIP NEWPORT NEWS
bp. SURFPAC/SURFOR
bq. SWOSCOLCOM
br. TSC GREAT LAKES
bs. USCG
bt. USCG ENGLOGCEN
bu. USCG MLCLANT
bv. USCG MLCPAC ASSIST
bw. USCG TRACEN YORKTOWN
bx. USS ABRAHAM LINCOLN
by. USS BUNKER HILL
bz. USS CARL VINSON
ca. USS CURTS
cb. USS DEVASTATOR
cc. USS DONALD COOK
cd. USS DWIGHT D EISENHOWER
ce. USS GEORGE WASHINGTON
cf. USS HARRY S TRUMAN
cg. USS HURRICANE
ch. USS JOHN C STENNIS
ci. USS LAKE ERIE
cj. USS MCFAUL
ck. USS MOUNT WHITNEY
cl. USS OSCAR AUSTIN
cm. USS PORTER
cn. USS RONALD REAGAN
co. USS THEODORE ROOSEVELT
4. Topics discussed and resolved are shown below by group.

a.
Resolved Issues – CBRD

(1)
CBRD PPE Stowage

(2)
JPBDS does not work effectively

(3)
No written procedures for aviation to operate in CBR environment

(4)
NWP 3-20.31

(5)
CPS Improvements

b.
Resolved Issues – Damage Control

(1)
ADCS Distribution

(2)
Optimal DC Organization

(3)
Advanced DC/FF and Sr. Enlisted DC Courses

(4)
DCRS AEL Revision to Eliminate Redundancy

(5)
Kill Cards

c.
Resolved Issues – Firefighting

(1)
Fire retardant coveralls

(2)
2 ½” to 1 ¾” hoses in hangar bays

(3)
HFP/Water mist doctrine guidance

(4)
DC organization changes in technical manual

5. Following in-depth discussion of topics of concern to the surface fleet, the significant issues were identified. They are shown below by group. 

a. Significant Issues - CBRD 


(1)
CBR Training

(2)
CMWDS Clogging

(3)
New Equipment Development/Joint Training

(4)
NSTM 470 update

(5)
ALO Boot
b. Significant Issues - Damage Control 


(1)
Confined Space Rescue Capability

(2)
Electronic DC Symbology Standardization and Conversion to Manual Plot

(3)
Inadequate Incident Response Doctrine

(4)
DC Wireless Communications

(5)
SAR SCBAs for MCM/MHC GFE Ops
c. Significant Issues - Firefighting 


(1)
AFFF Get Well Program

(2)
Firefighting Training Update

(3)
Fixed/Portable freshwater hose reels

(4)
Strainers for seawater systems

(5)
Combatting 4160 fires on CVNs


(6)
Conference issues do not get resolved.
6. A total of 114 Action Items were considered by individual working groups in two days. The Action Items carried forward, assigned to various commands for resolution, are listed below. 

a. Open CBRD Action Items from 35 Considered:


(1)
Naval Aviation CBR-D Roles and Responsibilities (OPNAV CBR Handbook)-Air


(2)
Shipboard Chemical Protective Overboot (Fishtails) Replacement


(3)
CBR-D New Development Training


(4)
TAO Training


(5)
Bio Defense Training


(6)
CPS Filters for SCBA Air Compressors


(7)
Battle Group/ARG Staff Bio Defense Tactics Training


(8)
Standardized Drill Scenarios for Shipboard CBR Training


(9)
Training Props at Schoolhouses


(10)
NSTM 470 Update


(11)
CPS NTSP Update


(12)
CBRNE Documentation Updates and Training


(13)
CBR Training Relevance and Availability


(14)
CPS Gauges Being Calibrated


(15)
CPS Training at Mockup


(16)
CPS Zone Boosting and Operation


(17)
Shipboard CPS Operations In-Port


(18)
Effectiveness of Scott Foam Prefiltration on CPS


(19)
Chemical Agent Detectors "Train the Trainer"


(20)
SCBA Compressor Decontamination


(21)
IPDS False Alarming Issues


(22)
Training Org CBR POCs


(23)
Piping Corrosion Clogs


(24)
CBR Training

b. Open Damage Control Action Items from 41 Considered:


(1)
Pipe Patching - Adams Type Clamp Device and Jubilee Pipe Patch Kit


(2)
Confined Space Rescue Capability


(3)
Portable Ducting for Exhaust Ventilation


(4)
DC Organization Changes


(5)
Emergency Portable Lighting Improvements


(6)
Chemical Resistant Coveralls for Tank Entry and HAZMAT-PP


(7)
Aircraft Composite Material Training-Air


(8)
Gas Free Detection Unit, Hand-Held


(9)
FCCS Distribution to NAVAIRPAC Assets


(10)
MIP 6641/007 Overloaded with Equipment


(11)
Replacement PECU Batteries


(12)
DC Wireless Communications


(13)
Embedded Training Systems and Shipboard DC/FF Simulators


(14)
SCBAs or 4-Man Air Respirator Pumps for MCM/MHC Ships for GFE Ops


(15)
Inadequate Incident Response Doctrine


(16)
Aluminum Hatches/Scuttles


(17)
WTD/WTH Maintenance Tool


(18)
Standardize Electronic DC Symbology

c. Open Firefighting Action Items from 38 Considered:


(1)
Hydrogen Sulfide (H2S) in AFFF Systems


(2)
Portable AFFF Injection Unit-Subs


(3)
Machinery Control System Consoles' Power Supply


(4)
Ventilation During Fires, Submarines


(5)
Increase in AFFF Bottle Allocation


(6)
Combating Fires on CVNs


(7)
Fixed Freshwater Hose Reels Issues


(8)
Internal Aviation Fuel Station Sprinklers


(9)
Fire/Arson Investigation Study


(10)
Fire and Smoke Detectors


(11)
Shipboard Training - Fire Dynamics and Firefighting


(12)
Agent for Ventilation Fires


(13)
Fire/Arson Investigation Techniques


(14)
Strainers for Seawater Systems


(15)
Implement HFP / Water Mist into Training and Procedures


(16)
Magazine Fire Doctrine


(17)
AFFF Sprinkler System


(18)
Combating Fires in 14KVA


(19)
Removal/Replacement of PKP Fire Extinguishers from Submarines


(20)
Halon 1211


(21)
Automated Controls


(22)
AFFF Portable Extinguishers Throughout the Ship


(23)
DC Curriculum Review

7. The speakers at the Conference were:


a.
Welcome and Keynote Speaker Introduction



CDR Robin Belen, NAVSEA 05P


b.
Keynote Address



RDML Paul E. Sullivan, NAVSEA 05


c.
Reduced Manning, Transition to LCS, DD(X)



CDR David Matawitz, OPNAV N762 for RDML(s) Raymond A. Spicer, OPNAV N76E


d.
Watermist, HFP and Doctrine



Mr. Dennis McCrory, NAVSEA 05P4


e.
Repair Party Manual Revision



DCCS Terry Nash, COMNAVSURFOR


f.
DC Inspections and INSURV



CAPT Rudy Malush, INSURV


g.
DC Website



Mr. Hank Kuzma, NAVSEA 05P4


h.
Optimal Manning, Sailor Performance from an HSI Point of View



Mr. Greg Maxwell, HSI, NAVSEA 03


i.
Shadwell Update



Dr. Fred Williams, NRL


j.
OBA Canister Updates



Mr. Blaise Kislan, NAVICP


k.
Working Group Outbriefs



Mr. Marty Erickson (CBRD Chair), CDR Chris Nygard (DC Chair) and



CDR Donald Ciesielski (FF Chair)


l.
Closing Remarks and Adjournment



CDR Robin Belen, NAVSEA 05P

8. The exhibits displayed inside during the Conference included:



a.
Material Fire Safety




Naval Surface Warfare Center, Code 643, Bethesda, MD

· Filters, composite gratings, mattresses, blankets, composite fire insulation and composite helo hanger test articles



b.
Damage Control Resources




NAVSEA, Washington, DC

· Damage control electronic information, resources and equipment



c.
Damage Control and Fire Protection Engineering Website




NAVSEA, Washington, DC

· Six Internet-capable desktop computers were on-line around-the-clock providing access to the Damage Control and Fire Protection Engineering website.  Attendees were able to browse the website features and view on-line streaming video coverage of the conference.



d.
Augmented Reality Firefighter




NAVSEA, Washington, DC

· This display used a hooded “augmented reality” that participants wore over their heads, allowing them to “see” a fire event; then, working with a hose and nozzle, each could try to extinguish the blaze.



e.
DamageControl.tv




NAVSEA, Washington, DC

· Introduced dedicated Damage Control TV channel, accessed via the Damage Control and Fire Protection website at www.dcfp.navy.mil. The TV channel live-cast coverage of some Conference events, plus live interviews with speakers and chairs.  The TV channel can currently be accessed through the website, serving as a repository for archived videos from the event as well as a damage control and firefighting video library.



f.
Non Developmental Items 




NDI Programs, Norfolk, VA

· Display showcased new products available to the fleet, as well as items still being tested.  Conference attendees were asked to provide input regarding the usability of items for the fleet. . Included were flashlights, fans, exhaust trunks, ladders and eductors.



g.
NCTRF Protective Clothing




NCTRF NATICK, Natick, MA

· Showcased Navy protective clothing items and illustrated equipment used to evaluate the items in conditions ranging from flame, thermal heat and steam to cold weather, in both air and sea environments.



h.
Forward Deployable Preventive Medicine Unit - East




Navy Environmental & Preventive Medicine Unit #2, Norfolk, VA

· Display provided information about Navy CBR team functions. The team, consisting of scientists and CBR specialists who search, sample and identify CBR hazards, provide frontline service and CBR training for field and shipboard applications on a consultive basis for users needs.



i.
ISEA for Chemical/Biological Warfare Detectors




Naval Surface Warfare Center, Crane, IN

· Currently-fielded chemical/biological detectors, IPDS system and shipboard ACADA were available at the display.



j.
SCBA 




Naval Coastal System Station, Code E51, Panama City, FL

· Display consisted of SCBA, ancillary equipment, filter assembly compressors and recharging equipment for Navy ships, other respiratory equipment used by DC personnel and a demonstration of the Breathing Air Reducing Station (BARS), which enables ships with high-pressure grade "D" air to recharge SEED and SAR-SCBAs. Emergency air recharge kit (EMARK) and COLE Lessons Learned Equipment were also included in the display.



k.
Chemical / Biological Defensive Individual Personal Equipment (CBD-IPE) for Naval Aviation




NAVAIR, Code 4.1.8, Patuxent River, MD

· Display consisted of personal equipment used by Naval Aviators in environments contaminated by chemical or biological agents, brochures depicting various items in the protective ensemble and a fully-dressed out mannequin.



l.
Readiness Improvement Program (RIP) for Individual Protective Equipment (IPE)




NAVSEA, Washington, DC

· Inventory Management Software and Equipment used for automated inventory of IPE.

9. The exhibits displayed at the Nauticus (outside) during the Conference included:

a.
High Pressure Water Mist Flow Demonstration




NAVSEA, Washington, DC

· Both the LPD-17 and LHD-8 will have high pressure water mist fire extinguishing systems in machinery spaces. This demonstration used the same nozzle as LPD-17 and LHD-8 to demonstrate mist generation at the same pressure and flow as the shipboard systems.



b.
ATG Mayport Trailer




ATG Mayport, Jacksonville, FL

· 28-foot mobile self-contained training facility, complete with training props, computer system and briefing room for conducting pierside damage control training.



c.
Navy Damage Control Equipment Trailer




NAVSEA, Washington, DC

· 20-foot trailer with distributed stowage for RAMFAN, Power Hawk, shoring, nozzles and other DC gear.

Very Respectfully,
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