CHAPTER 2

TRAINING PROGRAM FOR DAMAGE CONTROL

A. General

2A1. COMMENCING A

TRAINING PROGRAM

Damage control training for all hands is essential. Any man in the crew may have to be a one‑man damage control party until help arrives. As so frequently results, the steps taken in the first few seconds after damage has occurred either saves or loses the situation. It is desirable, therefore, to send as many men as practicable to damage control schools. This, however, must be supplemented by an active program on board.

In commencing a training program prepare and/or conduct a damage control questionnaire, and a series of explanatory lectures containing simple elementary facts concerning basic casualties. Then progress to the very complicated casualties.

2A2. SAMPLE QUESTIONNAIRE

A questionnaire similar to the one which follows should be filled out initially by all hands and subsequently by all men reporting on board. This questionnaire will help to identify areas where training will be required as well as to make new men damage control conscious.

1.
List location of all damage control kits


and actually be able to locate them.

2.
List contents and uses of all equipment


contained in the damage control kits.

3.
Where are the Band‑It Tools and what is


their use?

13.

18.

4.
List location of all CO2 and dry powder


fire extinguishers.

5.
What other means or equipment are


available for fire fighting?

6.
Explain how you would flood the maga​


zine and pyrotechnic lockers.

7.
List location of all OBAs and canisters.

8.
How should the OB. canisters bestowed?

9.
Where is the shallow water diving equip​


ment?

10.
Where is the emergency welding and cut​


ting equipment?

11.
When would you use water to extinguish


a fire?

12.
List location of electrical connection


boxes for the portable submersible pump.

Where is the discharge hose for the submersible pump and howlong is thishose?

14.
When would you use the submersible 

pump


and where is the water discharged?

15.
List locations of all first aid boxes.

16.
Why is it important that all hands know the locations of the battery disconnects? If ordered to abandon ship, where would you go? What would you do if no lifejackets were available? What would you take with you?

What procedure would you follow if you discovered a fire, chlorine, or flooding (underway and moored)?

19.
What is the Emergency Damage Control Metallic Pipe Repair Kit? Bow is it used? When?

B. Sample Training Program

2131. SUGGESTED DRILLS FOR

TWO MONTHS

1. Hand out damage control questionnaire

to all hands. Explain the program to be

carried out and require each man to supply his own answers.

2.
Correct questionnaires and hold a lecture fox all sections, explaining points of controversy brought out by questionnaire.

3.
Describe communications and telephone

procedures.

4.
Lecture entire prevention, types of fires,


and ways of fighting fire.

5.
Lecture on flooding and methods of con​


trol.

6.
Conduct elementary fire and flooding drills, each drill followed by discussion. (This is accomplished best by duty officer each night, until each section has been through the desired casualties.)

7. Lecture on multiple casualties such as
17.

a combination of fire and flooding.

8.
Hold multiple casualty drills.

9.
Demonstrate use of damage control equip
ment 

to stop flooding.

10.
Demonstrate use of OBA; also of submarine escape apparatus and air masks, if aboard.

11.
Explain and demonstrate escape proce​


dures.

12.
Hold simple casualty drill followed by a


multiple casualty drill.

13.
Explain the Abandon Ship Drill.

14.
Hold casualty drill followed by an Aban​


don Ship Drill.

15.
Lecture ‑on, and give practical demonstration of, the Shallow Water Diving Equipment.

16.
Lecture on communications.

Hold complicated emergency drills, bringing out all points learned in the previous drills.

This program should be repeated as often as necessary to keep all hands in a high state of training and to provide training for those men who have reported on board since the previous training period. All new men reporting onboard should receive the questionnaire as a part of their checking‑in procedure. The sample questionnaire illustrated in this chapter is a guide for use by individual commands.

